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On the occasion of my last meeting as a member of the San Francisco Public Utilities Commission, I’d like to take a moment to reflect upon the privilege I’ve had in serving the city of San Francisco and the 2.4 million people in the Bay Area who enjoy the safe and affordable water that we provide from the bosom of the Sierra Nevada range.  

It has been a profound honor to serve.  

This venerable agency has seen more than its fair share of excitement in the generations since Michael O'Shaughnessy marshaled the political and engineering resources to create America’s most perfect water system.  The battles began with the epic debate at its inception, spearheaded by Sierra Club founder John Muir to protect Hetch Hetchy valley, and have continued to the more recent upkeep and repair crisis in which the very infrastructure that we rely upon had begun to crumble.  
I was appointed four years ago in what was called another crisis for the agency, as the elected Mayor was supplanted by an Acting Mayor for a day and chose to appoint me to an open seat on the Commission.  Although Supervisor Chris Daly is roundly criticized for his activism, his ingenious plan gave the environment a chance to be more of a voice at the Commission. 
There was a certain obvious logic to it.   A former national president of the Sierra Club is an appropriate candidate for an agency that manages water, power and sewage.  The circumstances, however, were less than ideal.   Although the appointment was perfectly legal, it was not a process that I would normally condone.  We have elections for a reason, and we must respect their outcomes.  I felt called to accept the appointment because I feared that the Sierra Nevada Mountains -- mountains that I love with every fiber of my being – were at risk.  I’m quite certain that the person identified who would have sat in this seat would not have been the voice for the environment that I hope I have been.  
I entered this crucible with my eyes only half-open to the challenges that the agency faced.  At first I thought I’d never have the chance.  I remember that I arrived at my first meeting, with a suit newly pressed, and only the Commission President, Dennis Normandy was present.  Another Commission member, who is no longer on the commission, mysteriously had car trouble that kept him from the meeting.  For my first few weeks I couldn’t get the documents I needed to serve as a Commissioner, and each time I read more deeply, I became more concerned about the operations of the Commission.  Dennis and Anne, who remain on the Commission to this day, were struggling mightily to keep the ship upright, but the numbers didn’t add up, the hand of the city’s general fund was still in the PUC’s cookie jar, and the staff seemed to regard all community activists as terrorists.   
My first act was to get the PUC meetings broadcast on government television.  As Judge Louis Brandeis said, sunlight is the best disinfectant.

Soon after, I voted against the annual budget as a signal of support for the more muscular role that the Commission needed to take in order to get the house in order.  Today, thanks to the work of the staff and the leadership of Anne Moller Caen, the PUC’s budget is a workable document that can be the basis for constant improvement.  After a tumultuous first few weeks my fellow Commissioners accepted me into their fold, and everything I’ll speak about today was truly an accomplishment of the whole.  In particular, Ambassador Sklar has mentored me in the fine art of wrestling bureaucracies.
At the ecological level, there were dozens of initiatives on the drawing board that I’m proud that the Commission was able to defeat.  It’s important that we remember these so that a future Commission doesn’t stumble as we might have:

· There was a plan to flood some of our last precious open space by building an oversized Calaveras Dam that we defeated. 

· There was a plan to build a fourth pipeline to suck even more water out of the Tuolumne River that we defeated without sacrificing reliability. 

· There was a plan to zero out the Mayor’s Energy Conservation Account – our core dollars for expanding solar in the city – which we defeated. 
But the work over the past four years was more than just preventing the bad; we were actually able to promote some good. 

· We finally got the multi-billion dollar Water System Improvement Plan on track, and with the constant vigilance of the Commission and the staff we will guarantee our water supply for another two generations. 

· After years of seeming unwelcoming to our customers, I was proud to work on redesigning the water bill so that it is clear and easy to understand. 

· I was proud that we passed fair and equitable rates that encouraged conservation, and included the community in the process. 
· We created a $50 million dollar land acquisition fund to protect the watershed that protects our water. 

· We helped shut down the Hunter’s Point Power Plant, a scourge on our city that the Commissioners around this table never stopped working to shutter. 
· We finally got the solar program beginning to move – but it has a long way to go. 
There were other battles that we lost, none more painful to me than the decision to move forward with building new fossil-fuel power plants in the Southeast part of our city.  For a Commission that prides itself on being an ecological leader, we could have done better, we should have done better, and I hope that the weight of the error of this decision will crush any momentum for its completion.   I do not want to explain to my kids why this city let them down when the whole world was coming together to combat climate change.  We are the city that can – we can do better. 
Likewise, we are nowhere near where we need to be in creating large scale deployments of renewable energy in the city of San Francisco.  The staff will no longer have me around asking for the plan, pushing for the projects, but I’m quite sure that my successor will be even more insistent.   Although every member of this Commission must be an environmental steward, I do hope that the appointment of David Hochschild, a friend and ally, as my replacement, means that there is now a de facto seat on the Commission for a passionate and dedicated environmental voice.  
I’d like to take a chance to thank the staff for their service and leadership.  It’s an enviable role to be able to swoop in once every couple of weeks and critique the work of dedicated public servants who work day in and day out to make our water clean and our energy renewable.  I have been honored by your thousands of small kindnesses, and the city is blessed to have you at its service. 

My fellow Commissioners, we have been on quite a ride together.   As I’m a customer of the SFPUC, I’m honored that you’re watching out for me.  I believe we have demonstrated collectively over the past four years how a group of diverse citizens from different backgrounds can unite around a common goal.  This is the essence of citizen oversight.  You have given me one of the most meaningful chances to serve in my life, and I am forever in your debt. 

Finally, I’d like to thank Mayor Gavin Newsom.   He never once told me how to vote, and never once discouraged my dissent.  Robust debate by well-meaning people will always serve our city well. 

President William Henry Harrison gave a 2 hour speech for his inauguration on a very cold day outside, and died of pneumonia 31 days later.   I’ll take his cue and end it here. 
I love this city and I thank my fellow San Franciscans for their support.  
Thank you. 
